7:00

Town Board Meeting Agenda
April 14", 2026
Hybrid /in person & via Zoom

Call to Order

Moment of Silence / Pledge of Allegiance

Approvals

Minutes March 9%, 2026
Bills
2026 Financials YTD

Resolutions & Motions

Resolution 70 to appropriate contingency funds for court appraisal
Resolution 71 budget amendments

Resolution 72 to approve Highway bids for goods and services

Resolution 73 budget amendment for HW revenues & expenses
Resolution 74 to appoint vacancy on the Senior Advisory Council

Resolution 75 to appoint vacancy on BAR committee

Resolution 76 to adopt updated Procurement Policy

Resolution 77 to adopt Shade Policy

Resolution 78 to declare town as Lead Agency for Comp Plan SEQRA review
Motions

Highway Report / Harry McMann / seasonal repairs to park & town hall parking lot
Public Safety Report / in correspondence file

Other Business

Tax Collection update

Broadband grant update / ongoing frustration w/NYS relicensing requirement

Columbia County Kitchen (formerly Recovery Kitchen) / revisions w/ CCKitchen

Website update

Vacancies: Ethics Committee, Planning & Zoning Clerk, Housing Committee, Climate Smart Task
Force

Stoddard Park Masterplan project: contract signed / kick-off meeting scheduled / update from
Suzanne Michaels

Update on beach donation / subsequent agreements pending

Zoning Revision Committee appointments / pending approval of Comp Plan

Annual health insurance renewal update

STR report

Discussion regarding cemetery mowing and gas prices

Reminder Summer Youth Program application deadline

Letter requesting town visit speed issues / engine sizes on Queechy Lake

Board discussion / committee reports

Planning / ZBA report / Ginny
Climate Smart Task Force / Victoria
Recreation / Ginny

Transfer Station / Brenda



e Comp Plan/ referred to Town Board & County Planning Board / next steps

Assessor’s Report / reval agreement with county expected for May meeting
Public Discussion
Executive Session: discussions related to contract negotiations

May board meeting Monday, May 11, 2026



