7:00

revised Town Board Meeting Agenda
July 13th, 2026
Hybrid /in person & via Zoom

Call to Order

Moment of Silence / Pledge of Allegiance

Approvals
e Minutes June 3" and June 8th, 2026
e Bills

e 2026 Financials YTD
Highway Report / report distributed / Harry McMann
Public Safety / July meeting / Harry McMann

Resolutions & Motions
e Resolution 96 to make SEQR determination for the Comprehensive Plan
e Resolution 97 to adopt the Comprehensive Plan
e Resolution 98 to adopt Local Law #2 of 2026
e Resolution 99 to purchase Bobcat skid steer and trailer
e Resolution 100 to accept bids for surplus equipment (HW)
o  Resolution 101 to amend budget for additional revenues (HW)
e Resolution 102 to accept grant funds and amend budget for Stoddard Field Park weed removal
e Resolution 103 to approve 2026-2027 Chatham Library contract
e Resolution 104 to approve 2026 agreement with APBA for day passes
e Resolution 105 to support funding application for Merlins Cave Preserve expansion
¢ Motion to renew membership in NYAOT for $925
e  Motion to review / revise October meeting date

Other Business
e Broadband grant update / work begun / expected completion late to end summer of 2026
e  Website update
e Vacancies: Highway MEO / Ethics Committee, Climate Smart Task Force, BAR (as of September
2026)
e Stoddard Park Masterplan project: Community Day engagement / survey closed
e  Update on beach donation / agreements pending
e Zoning Revision Committee appointments / pending approval of Comp Plan & grant
e Speed reductions / petition Community Day
e Update on digitization of current code / definitions
e NYAOT Foundations of Freedom / thanks to Councilperson Nightingale
Flag Day Parade / CC 250 celebration / thanks to Ginny & Steve Nightingale
Pro Housing Community / annual recertification completed
MEGA agreement review
county fuel bid comparison

Board discussion / committee reports
e  Planning Board/ Ginny
e 7ZBA/Frank



e (limate Smart Task Force / Victoria

e  Recreation/Ginny

e  Transfer Station /Brenda

Labor negotiations with bargaining unit begin this month

e NYMIRworkplan
o  Cemeteries / town responsibility / plot maps / other
e Grantapplication for Zoning Revisions generated by the Comprehensive Plan adoption
Assessor’s Report / Grievance Day
Public Discussion
Coming Up:
Workplace Violence Training August 10,6 PM  Town Hall
August Town Board meeting August 10", 7PM  Town Hall
Additional Meeting for grant submission tobe determined Town Hall

Placeholder / July 21 /July 23 / July 27?



